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How to Organise a Successful School Merchandise Sale 
 
What is a School Merchandise Sale? 
A School Merchandise Sale involves 
creating and selling items branded with 
the school’s logo, motto, or colours. This 
could include T-shirts, hoodies, mugs, tote 
bags, and more. These sales not only 
raise funds but also promote school spirit 
and pride among children, parents, and 
the community. 
 
Step-by-Step Guide to Organising a 
School Merchandise Sale 
 
1. Choose the Merchandise 
Decide what items to sell. Consider 
products that are popular, affordable, 
and suitable for all ages. Some popular 
choices include: 

• Clothing:	T-shirts, hoodies, and 
hats are always in demand. You 
can offer them in various sizes and 
colours. 

• Accessories:	Consider items like tote bags, water bottles, or keychains, which are useful 
and easy to carry. 

• School Supplies:	Branded notebooks, pens, and pencils can be practical and appealing, 
especially for children. 

 
2. Design the Merchandise 
Work with a designer (this could be a talented parent, teacher, or older child) to create appealing 
designs that reflect your school’s identity. Keep the design simple and ensure it’s versatile enough 
to look good on different types of merchandise. 
 
3. Find a Supplier 
Choose a reliable supplier to produce the merchandise. Look for suppliers who offer: 

• Quality Products:	Ensure the items are durable and well-made. 
• Reasonable Prices:	Compare prices to ensure you get a good deal that allows for a profit 

margin. 
• Flexible Order Quantities:	Consider suppliers who allow small orders or on-demand 

printing, which can reduce the risk of leftover stock. 
 
4. Set the Prices 
Determine the selling price of each item. Consider the cost of production, shipping, and a 
reasonable profit margin. Make sure the prices are affordable for families while still allowing your 
school to raise funds. 
 
5. Promote the Merchandise 
Let the school community know about the merchandise sale through various channels: 

• School Newsletters:	Announce the sale in the school newsletter with pictures and prices of 
the items. 

• Social Media:	Use the school’s social media pages to share images of the merchandise and 
create excitement. 

• Posters:	Display posters around the school to catch the attention of children and parents. 
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6. Set Up an Online Store 
Consider setting up an online store to make it 
easy for parents and community members to 
order merchandise. Platforms like Etsy, 
Shopify, or even a simple school website page 
can handle sales. An online store also allows 
for pre-orders, which can help you gauge 
interest and avoid over-ordering. 
 
7. Manage Orders and Distribution 
Once orders start coming in: 
• Keep Track:	Maintain a clear record of all 
orders, including sizes, colours, and quantities. 
• Organise Distribution:	Decide how and 
when items will be distributed. This could be 
through the school office, during an event, or 
sent home with children. Make sure to 
communicate the distribution plan clearly to 
parents. 
 

8. Celebrate and Showcase the Merchandise 
Once the merchandise is distributed, encourage children and staff to wear or use the items 
proudly. You can also organise a “Merchandise Day” where everyone wears their new gear, which 
can further promote school spirit. 
 
9. Thank Participants 
After the sale, thank everyone who contributed—whether by purchasing items, helping with 
design, or promoting the sale. Publicly recognising their efforts builds community and encourages 
participation in future fundraisers. 
 
10. Evaluate and Plan for the Future 
Review the success of the sale by comparing costs to the funds raised. Gather feedback from 
children, parents, and staff about the items offered and the purchasing process. Use this 
information to plan future merchandise sales that are even more successful. 
 
Tips for Success 

• Start Small:	If it’s your first merchandise sale, start with just a few items to see what’s 
popular. 

• Offer Variety:	Provide a range of items at different price points to appeal to all budgets. 
• Create Urgency:	Limited-time offers or special editions can encourage people to buy sooner 

rather than later. 
 
Final Thoughts 
School merchandise sales are a fantastic way to raise funds while building school pride. With 
careful planning and effective promotion, your school can successfully launch a merchandise sale 
that benefits everyone involved. 
 

 
Have you considered running a ‘Science Gadget Shop’ to inspire a love of science in your school 

this year? Fundraise up to £600 for your school today! Click to learn more: 
www.primaryfundraisinghub.co.uk 
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